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Disclosure Statement

I have no actual or potential conflict of interest in 
relation to this presentation.�
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ED Waiting Times 
Urgent (CTAS III) Patients
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ED Inputs and Outputs

A system dynamics modeling flow map 

Created by Drs. David Cooke, Tom Rohleder & Paul Ro gers (University of Calgary) - Used With Permission
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Non-ED 
experts 

Intervention 
related 
research  

ED Expert 
Position Statements /             
Task Force Reports  




�������	
��


���
���������������
��"�����������

������������
�



�
�����

��
��������
���
��
�����

Foothills Medical Centre 2005/06 – Average times for admitted ED patients

• 25% of all ED patients � admitted to hospital; 

• Admitted patients account for 54%of ER treament space time 



Addressing ED overcrowding
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Intraprofessional 
Working to � decision to admit times 
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Lou Gerstner Jr.
Chairman & CEO
(Retired )



A quality culture
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Quality 
Management
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Every system is perfectly designed to achieve 
the results that it gets Paul Batalden / Don Berwick


